
Sample Evaluation Budget 

    The table below shows the tasks and subtasks, level of effort, and costs for a condom distribution 
    project evaluation:

Task/Subtask
Total Labor 
Hours Travel Hotel Per Diem ODCs Total Costs

Task 1: Finalize Workplan
1.1: Team Planning Workshop 40 -$           -$           -$           200$           200$           
1.2: Write draft workplan 100 -$           -$           -$           -$           -$            
1.3: Workplan review 40 -$           -$           -$           500$           500$           
1.4: Final Workplan Approval 10 -$           -$           -$           -$           -$            
Task 1 Totals 190 -$          -$          -$          700$           700$          
Task 2: Develop Survey
2.1: Create sampling plan 120 -$           -$           -$           200$           200$           
2.2: Develop survey instrument 80 -$           -$           -$           -$           -$            
2.3: Pre-test instrument 40 200$           -$           -$           300$           500$           
Task 2 Totals 240 200$          -$          -$          500$           700$           
Task 3: Development/Plan interviews
3.1: Develop interview protocol 120 100$           100$           
3.2: Find potential interviewees 40 450$           450$           
Task 3 Totals 160 -$          -$          -$          550$           550$          
Task 4: Implement Survey
4.1: Choose sample 50 10,000$      2,000$        2,000$        500$           14,500$      
4.2: Implement survey 350 5,000$        2,000$        2,000$        500$           9,500$        
4.3: Follow up with non-respondent 80 3,000$        2,000$        2,000$        100$           7,100$        
Task 4 Totals 480 18,000$  6,000$    6,000$    1,100$     31,100$     
Task 5: Implement Interviews
5.1: Schedule Interviews 25 -$           -$           -$           -$            
5.2: Perform Interviews 110 2,000$        2,000$        2,000$        6,000$        
Task 5 Totals 135 2,000$       2,000$       2,000$       -$           6,000$       
Task 6: Data Analysis
6.1: Code and analyze survey 200 -$           -$           -$           -$           -$            
6.2: Code and analyze interviews 80 -$           -$           -$           -$           -$            
6.3: Develop preliminary findings 80 -$           -$           -$           -$           -$            
Task 6 Totals 360 -$          -$          -$          -$           -$           
Task 7: Write Final Report
7.1: Write draft 120 -$           -$           -$           -$           -$            
7.2: Gather comments 40 -$           -$           -$           300$           300$           
7.3: Write final report 40 -$           -$           -$           -$           -$            
Task 7 Totals 200 -$          -$          -$          300$           300$          
Grand Totals 1765 20,200$     8,000$       8,000$       3,150$        39,350$     


